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BAO CAO
“KET QUA THU'C HIEN SAN XUAT KINH DOANH NAM 2017,
VA KE HOACH NAM 2018”

(Trinh Pai héi dong cé déng thuomg nién ndam 2018)
PHAN THU NHAT
KET QUA THUC HIEN SXKD NAM 2017

Cin cr vao Nghi quyét s§ 01/2017/NQ-PHDCP ngay 27/4/2017 ciia Pai hdi dong
cb dong Cong ty cb phan Lilama 69-3. |

Cin ¢ vao tinh hinh san xuét kinh doanh nim 2017 ctia Cong ty. Hoi ddng quén tri
xin béo céo Dai hoi ddng ¢ dong v& két qua san xuét kinh doanh nam 2017 va ké hoach
nam 2018 nhu sau:

Két qua thye hign SXKD niim 2017:

. 2 . Nim 2017 L
TT Chi tiéu DV tinh K& hoach Thue hién Ty 1€ %
1 |Gié tri SXKD Triéu dong 680.000 817.560 | 120,2
2 |Doanh thu " 510.000 701252 1375
3 |Loi nhuén trwéc thué " 5.200 1.816| 349
4 |Loi nhuin sau thué " 4.160 1.451 34,9
5 |Cac khodn np ngan sich .l
- S6 phai ndp ; 19.000 11.714| 61,7
- S6 da ndp " 21.538
Trong dé: + Thué VAT ; 18.137
+ Thué TNDN " 907
+ Thué khdc ! 2.494
6 [Lao ddng va tién lwong :
- Lao dong binh quan Ngudi 1.800 1656 92,0
- Thu nhép binh quan (1ngudi/théng)| Triéu dong 85 87 102,4
7 |Ty suat LNTT/Doanh thu % 1,02 0,26
8 |DAu tr phét trién Triéu dong 15.000 9.803| 654
9 |Cb tirc dy kién % 3 0|




1. P4nh gia SXKD:

* Vé xay lip va sin xuit cong nghiép:

- Nam 2017 Cong ty tiép tuc thwc hién cic hop ddng kinh t& vé gia cong ché tao va
l&p dat thiét bj cho cac Dy 4n, cong trinh trong nudc va xuét khiu nhu: Dy 4n nhiét dién
Thai Binh II, Dy 4n loc héa diu Nghi Son, Dy 4n xi ming Xuin Thanh II (bao gdm ca
tram nghién), Dy 4n than Nai Béo, Dy 4n Nhiét dién Séng Hau 1, Du 4n YAMOTO
Industries,... v6i gia tri SXKD thuc hién 1a 577 ty déng, Doanh thu dat 572 ty dong.
Trong d6 Doanh thu mét ) cong trinh tiéu biéu thue hién tron g ndm nhu:

TT " Noi dung Pon vi tinh |Thwe hién nim 2017
1 |Du 4n xi ming Xun Thanh II . | Triéudodng 452.738
2 |Du 4n than Nti Béo Triéu ddng 26.659
3 |Du4n nhiét dién Théi Binh 2 Triéu ddng 15.466
4 | Tram nghién xi mang Xuan Thanh Triéu dong 14.352
5 |Du 4nloc héa diu Nghi Son Triéu ddng 8.430

* Stra chira bao tri, bao dudng:

- Duy tri cong téc stra chita bao tri, bdo dudng cho cdc Nha méy xi mang nhu: Nghi
Son, Hoang Thach, Hai Phong, ChinFon, Ha Long,... véi gié tri stra chita bao gf‘)m ca vat
tir A cip la 242 ty ddng, Doanh thu dat 131 ty ddng.

2. Cong tac diu tw mua sim may méc thiét bi thi cong nim 2017: 9,8 tj dong.

Vé cong tac ddu tu cia Cong ty duge thuc hién tiét kiém phi hop véi tinh hinh
SXKD, phat huy dugc hiéu qua sau ddu tu. Qua trinh trién khai thuc hién dam bao tudn
thi cac quy dinh hién hanh ctia nha nuée.

3. Cong tic tiép thi va thi trudng:

Niam 2017 ngoai céc hop ddng chuyén tiép clia nim 2016 sang. Cong ty da tim kiém,
ky két cac hop ddng trong nudc va xuit khdu vé gia cong ché tao, lip dat thiét bi nhu:
Du én’nhiét, dién S6ng Hau }, Cong ty TI}H—IH’bO’m EBARA Viét Nam, Dy 4n Andritz
Oy xuat khau sang Thuy Dién, Dy 4n xuat khau Thyssen Krupp, TOYO,... véi gia tri
khoang 228 ty ddng va thuc hién cic hop ddng vé dich vu sira chita, bao tri véi gia tri
doanh thu 131 ty dong.

4. Cong tac lao ddng, tién hrong va bio hiém xa hdi:

e Cong tac lao dong, tién Irong:

Téng s6 lao dong tai thoi diém 31/12/2017 la: 1.384 ngudi

(g6m lao dong trong danh sdch: 1261 nguoi va lao dong mia vy la 123 nguoi)

Trong dé: + Lao dgng gidn tiép: 273 nguoi.
+ Lao dgng truc ﬁé}?: 1.111 nguoi.
- Nam 2017 Céng ty da tuyén dung 116 ngudi, 1am thi tuc nghi ché d huu tri va
cham dut HDLD 324 ngudi.
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- Céc ché @) tién lwong, tién thudng, phuc loi d6i véi ngudi lao dong duge quan tam,
thyc hién ddy du theo quy dinh, thu nhip ctia ngudi lao dong ting so véi ké hoach va
thoi gian tra kip thoi hon, dam bao doi song cho CBCNV yén tdm cong tac.

e Tinh hinh diing ky bio hiém cho CBCNV: :

- Thuc hién ddy du chinh sach dbi véi ngudi lao dong, CBCNV vao lam viée duoc
ky hop ddng lao dong va ding ky tham gia BHXH, BHYT, BHTN. Thudng xuyén giai
quyét ché @6 bao hiém theo quy dinh dam biao moi quyén lgi cho ngudi lao dong.

- S6 tién BHXH, BHYT, BHTN &4 ndp ctia nim: 21,73 ty dong.

- Pén nay Céng ty da nop BHXH, BHYT, BHTN hét thang 3/2018 14 5,2 ty ddng.

e Cong tac dao tao:

- Bdi dudng nghiép vu an toan va vé sinh lao dong: 181 ngudi

- Nghiép vu bao vé: 4 ngudi

- Bdi dudng nghiép vu chuyén mon: 5 ngudi

- Sat hach cép chiing chi han Fcaw, Smaw, Gmaw: 185 nguoi

- Pao tao nghiép vu quan tri nhén sy va tai ciu trac doanh nghiép tai Cong ty: 150
nguoi. _

- Chimg chi bac tho, bdi dudng hanh nghé: 66 ngudi

5. Cong tac quéan ly tai chinh:

Cong tac quan ly tai chinh dugc kiém soét chit che, cdp nhat dfiy da, chinh xac,
minh bach, hach toan chi phi ding theo quy dinh hi¢n hanh, két thuc nim tai chinh duoc
kiém to4n va cong bd thong tin tai chinh céng khai duing quy dinh.

e V& tinh hinh n¢ vay thwe hién dén 31/12/2017:

Trong do:

+ Vay va ng thué tai chinh ngin han ngan hang: ~ 318,7 ty ddng

+ Vay va ng thué tai chinh dai han ngan hang : 36,2 ty dong

e Cac khoan phai thu: 226,0 ty df’ing_
- Phai thu ngén han: 224,7 ty ddng

Trong do:

+ Phai thu ciia khach hang: 201,1 ty ddng

+ Phai thu theo tién do: 0 ty dong

+ Céc khoan phai thu khéc: 23,6 ty dong

- Phai thu dai han: 1,3 ty dong
e Chi phi tai chinh ndm 2017 la: 24,3 ty dong

6. Cong tac thu hdi von:

Cong tac thu hoi vén ndm 2017 ¢6 nhidu chuyén bién tich cuc - s6 von thu dat 758,8
ty dong (bao gom ca s tién tmg trudc clia khach hang), nhung bén canh d6 tinh trang ng
dong ctia mdt s6 chu dau tu kéo dai, khé doi ddn dén tinh hinh tai chinh vAn gip nhiéu
kh6 khin (trong d6 dién hinh 12 Dy 4n xi mang Thanh Liém 1a 42,2 ty ddng ng dong kéo
dai tir nam 2012, Céng ty xi mang Mién Trung 13,4 ty). Nam 2017 Cong ty da trich dy
phong phai thu khé doi 1a 3,8 ty ddng, lity ké da trich 14 9,28 ty ddéng.
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7. P4nh gi4 thuin lgi, khé khin:

Nzm 2017 nén kinh t& Viét Nam da c6 nhiéu chuyén bién tich cuc. Mit khic dugc
su quan tAm tao didu kién cua Téng cdng ty Lip mdy Viét Nam nén tinh hinh sin xuét
kinh doanh ciia Céng ty da c6 nhiéu thuan lgi. Cong ty d4 ky két dwgc mot sb hop dong
c6 gia trj 16n, ddm bao dwgc cbng #n viéc 1am 6n dinh cho CBCNV. Mit khéc véi su
doan két, quyét tim cia toan thé CBCNV da gitip Cong ty co ban hoan thinh vugt cac
chi tiéu ké hoach ctia nim 2017 ma dai hoi déng cd dong da dé ra. Cac ché d6 chinh sach
d6i v6i nha nude, ngudi lao dong dap tmg ddy du, kip thoi, thu nhdp cia ngudi lao dong
ting. Mic dit vy Cong ty van con rat nhidu khé khan nhu:

- Su canh tranh v6i céc cong ty cling nganh nghé va mét sé doanh nghiép nude
ngoai nhrr Trung Québc,... rét khé khin: don gi4 tring thau thip, gia vat tr dAu vao bién
dong, phu thudc nhidu vao vét tu nhap khiu ciia nudc ngoai, chi phi tién lrong va cic
ché do chinh sich nhu BHXH,... cho ngudi lao dong ting cao, nén hiéu qua SXKD bj
anh hudng.

- Mot sb cong trinh d3 thi céng hoan thanh, song viéc thu hdi vén chidm, chua thuc
hién dugc, con kéo dai nhu: Xi mang Thanh Liém, Xi mang Mién Trung,... Nguén vén
chii s& hitu con han ché, cong téc ting vén khé khin, Cong ty phai vay vén vay ngén hang
16m nén chi phi tai chinh cao.

- Viéc tuyén dung lao dong c6 chuyén moén, tay nghé kho khan, cong nhan mdi ra
trudng kinh nghiém va trinh d con han ché din t6i ning suét chua cao. Co ciu lao dong
chua hop 1y, can tiép tuc diéu chinh cho phit hop.

PHAN THU HAI
KE HOACH SXKD NAM 2018

V6i cdc cong trinh da ky Hop ddng chuyén tiép ctia ndm 2017, tinh hinh san xuét
kinh doanh va ning Iyc hién c6. Cong ty ¢b phin LILAMA 69-3 x4y dung ké hoach san
xuét kinh doanh nam 2018 nhu sau:

o Thue hién Ké hoach | Tylé
LX ChLtcn BVE | im2017 | nam201s | %
1 |Gi4 tri SXKD Triéu dong 817.560 730.000 89
2 |Doanh thu . 701.252 550.000 78
3 |Loi nhuén trude thué X 1.816 1.850 102
4 |Loi nhuan sau thué " 1.451 1.480 102
5 |Céc khoan np ngén sich n 11.714 17.360 148
6 |Lao dong binh quin Ngudi 1.656 1.650 99,6
7 |Thu nhép binh quan (1 ngudi/thang)| Triéu déng 8,7 9,0 103
8 |DAu tu phat trién Triéu dong 9.803 15.000 153
9 |Cb tic % 0 0
4
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% Mt s6 giai phap:

1. Duy tri tét hoat dong san xuét kinh doanh hién c6, m& rdng thi truong sira chira
cac nha méy xi méng, thép,...

2. Tiép tuc khai thic, tim kiém mé rong thi trudong ca trong va ngoai nuée, ting
cudng ché tao thiét bj xuat khau. Ning cao sirc canh tranh va giit vitng moi quan hé hop
tac tbt vi cac dbi tac truyén théng, bam sat cic chi ddu tu dé tham dy thau, tim kiém
viéc lam. |

3. Tép trung chi dao thuc hién tét cic dur 4n trong diém nhu: du 4n nhiét dién Théi
Binh II, di 4n nhiét dién Song Héu 1, dy 4n than Nui Béo,... ddm bao hoan thanh ding
tién d6, chét lwrong theo hop ddng d4 ky véi Chu déu tu,

4. Ting cudng cong tac thu hdi vén cdc cong trinh, dy 4n da thi cong xong @& dam
bao du vén cho SXKD. Piy nhanh vong quay ctia von, tiét kiém téi da céc chi phi trong
san xuat va chi phi 14i vay.

5. Tuyén dung bé sung nhén su, dao tao bdi dudng, phét trién ngudn nhan Iyc nhim
dép tng nhu céu phat trién kinh doanh ciia Céng ty. Khodn nhanh nhdm khuyén khich
lao dong lam viéc c6 trinh d§, chuyén mon, ning suat cao va gan bo 1au dai véi Cong ty.

6. Khai thac sir dung, phat huy téi da ning lvc nha xuéng, may mée, trang thiét b
hién 6. Dau tu ning cao ning lyc thiét bi cong nghé c6 ning suét, chét lugng phit hop
véi xu the phét trién chung.

7. Tang cudng cong tac kiém soét chit lwong san phim, cong tac an toan vé sinh lao
dong, phong chéng chay nd. Duy tri tt hé thong quan 1y chét lwong ISO trong toan Cong
ty.

8. Chi dao sira dbi Diéu 1¢, c4c quy ché quan 1y noi bd theo quy dinh hién hanh va
trién khai thuc hién d 4n téi cdu tric theo ndi dung da phé duyét.

Trén ddy 12 mot s6 ndi dung chinh vé “Két qua thuc hién SXKD nam 2017 va ké
hoach SXKD nim 2018” ciia Céng ty CP LILAMA 69-3 xin dugc trinh Dai hdi dong cb
dong Cong ty.

Rét mong nhén dugc ¥ kién déng gdp va chi dao ciia Lanh dao Tdng Cong ty lip
mdy Viét Nam, Dai hdi dong ) dong @€ hoat dong SXKD cuia Cong ty nam 2018 ciing
nhu c4c nam ti€p theo dat ket qua tot hon.

Xin tran trong cam on!
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LILAMA69-3..JSC

Dia chi: 515 - Pién Bién Phu - Thanh phd hai Duong
Dién thoai: +84.220.3852584 * Fax: +84.2203.853958
Email: lilama69-3@lilama69-3.com.vn, Website: www.lilama69-3.com.vn

BAO CAO CONG KHAIMOT SO CHI TIEU TAI CHINH
VA PHAN PHOI LOI NHUAN NAM 2017

- Can ctr Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

- Cin ctr Thong t s§ 155/2015/TT-BTC ngay 06/10/2015 ctia B truéng Bo tai chinh vé
viéc huéng din cong bd théng tin trén thi trudng chimg khoén;

- Can cir Diéu 1& Cong ty Cb phin LILAMA 69-3;

- Can ctr vao Béo cdo kiém todn s6 145/BCKT/TC cia Cong ty TNHH Kiém todn va thim
dinh gi4 Viét Nam vé kiém toan Béo céo tai chinh cho nim tai chinh két thic ngay 31 thang 12 nim
2017 ctia Cong ty C6 phan LILAMA 69-3;

- Can cir Nghj quyét hop Pai hoi ddng c¢b dong thudng nién sé 01/2017/BB-DHPCP ngay
27 thang 04 nam 2017.

Cong ty cb phdn LILAMA 69-3 bao céo cong khai céc chi tiéu tai chinh va phan phéi loi
nhuin nim 2017 nhu sau:

PHAN I
BAO CAO CONG KHAI MOT SO CHI TIEU TAI CHINH

A. BANG CAN POI KE TOAN

STT Noi dung S6 dw 01/01/2017 | -Sé dw 31/12/2017

I Tai san ngin han

656.255.302.237

623.886.166.698

1 Tién va cac khoan twrong dwong tién

21.440.451.066

21.759.653.226

2 Céc khoan dAu tu tai chinh ngin han

3.590.005.152

5.383.213.973

3 | Céc khoan phai thu ngén han

369.291.308.919

215.430.995.580

4 Hang t6n kho

261.810.382.063

376.810.129.658

5 Tai san ngén han khac

123.155.037

4.502.174.261

11 Tai sdn dai han

208.260.255.285

198.846.505.122

1 Céc khoan phai thu dai han

1.131.673.000

1.267.673.000

2 Tai san ¢ dinh

191.168.690.603

184.913.835.019

Sy v I
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- Tai san c6 dinh hiru hinh 165.406.423.936 151.810.633.739
- Téi sén b dinh v6 hinh 370.720.000 734.663.198
- Tai sin cb &mh thué tai chinh 25.391.546.667 32.368.538.082
Bét dong san dau tu
Tai san d& dang dai han 6.312.365.199 2.003.903.736

Céc khoan dAu tu tai chinh dai han

10.661.093.367

Téi san dai han khac 9.647.526.483

TONG CONG TAI SAN 864.515.557.522 822.732.671.820
No phii tra 755.963.202.975 716.037.739.744
No ngén han 650.050.763.600 617.892.869.968
No dai han 105.912.439.375 98.144.869.776

VYon chu so hitu

108.552.354.547

106.694.932.076

Von chu s& hitu

107.203.921.209

105.695.690.390

- Vén dAu tu cia chii sé hitu 77.696.910.000 77.696.910.000
- Thing du v6n c¢b phén 4.675.400.000 4.675.400.000
- Quy khac thudc vén chu s& hitu 4.508.276.514 4.830.204.728

- Qu PAu tu phat trién 15.379.657.018 16.506.405.768
- Loi nhuén sau thué chua phén phéi 4.943.677.677 1.986.769.894
Ngudn kinh phi va qu§ khéc 1.348.433.338 999.241.686
- Ngubdn kinh phi 1.059.100.000 123.100.000
- Ngudn kinh phi da hinh thanh TSCD 289.333.338 876.141.686
TONG CONG NGUON VON 864.515.557.522 822.732.671.820
2
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B. KET QUA HOAT PONG KINH DOANH

STT Chi tiéu Niim 2016 Nim 2017
1 | Doanh thu b4n hang va cung cfp dich vu 577.005.896.678 700.959.929.660
2 Céc khoan gidm trlr doanh thu
Doanh thu thuén vé ban hang va cung cép
3 |dichwy 577.005.896.678 700.959.929.660
4 | Gi4 vbn hang ban 523 868.892.060 650.942.233.073
5 | LN gop vé ban hang va cung cip dich vu 53.137.004.618 50.017.696.587
6 | Doanh thu hoat dng tai chinh 749.910.004 292.515.171
7 | Chi phi tii chinh 122.757.839.097 24.340.208.356
8 | Chi phi b4n hang
9 | Chiphi quanly doanh nghiép 27.485.973.477 24.521.246.045
10 | Loi nhuan thudn tir hoat dong kinh doanh 3.643.102.048 1.448.757.357
11 | Thunhép khéc 462.545.937 702.785.587
12 | Chi phi khéc 79.295.307 335.723.662
13 | Loi nhuén khéc 383.250.630 367.061.925
14 .| Tong loi nhusn ké toan trudc thué 4.026.352.678 1.815.819.282
, 364.454.717
15 Thué thu nhip doanh nghiép 807.070.536
16 Loi nhuén sau thué thu nhép doanh nghiép 3.219.282.142 1.451.364.565
17 L3i co ban trén c¢b phiéu 331 187
C. CAC CHI TIEU TAI CHIiNH CO BAN
STT Chi tiéu Pon vj tinh Ky bio cdo
Co ciu tii sin
i - Tai san dai han/Tong tai san % 24
- Tai san ngin han/Tong tai san 76 %
Co cAu nguon von
& - No phai tr&/ Téng ngudn von - 87 %
3
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13 %

- Ngudn von chit sé hirnw/ Tong ngudn von
Kha ning thanh toin
3 |- Kha ning thanh ngén han Lin 1,01
- Kha ning thanh toan nhanh 0,40
Ty suit lgi nhuin
- Ty suét loi nhuan sau thué/Tong tai san 0,18 %
4 - TV suét loi nhuén sau thué/Doanh thu % 0,21%
thuén :
- Ty suét lgi nhuan sau thué/Vén chi s& 1,37 %
hitu
PHAN II
BAO CAO PHAN PHOI LOI NHUAN NAM 2017
STT Chi tiéu Dién gidi S6 tién Ghi chi
Lgi nhuén chwa phin phéi cdc nim
1 | trwée chuyén sang 535.405.329
2 | Két qua san xufit kinh doanh niim 2017
2.1 | Loi nhuan trudc thué 1.815.819.282
2.2 | Nop thué thu nhip doanh nghiép 364.454.717
2.3 | Loi nhuén sau thué nim 2017 232122 | 1.451.364.565 \
3 | Phwong 4n phan phéi lgi nhuén 2017 943.386.966 !
| /
3.1 | Trich qu du tu phat trién (2.3) X 35% 507.977.598
3.2 | Cac quy khac thudc von chi s¢ hiru (2.3)x 10% 145.136.456
3.3 | Trich quy khen thudng (2.3)x 10% 145.136.456
3.4 | Trich quy phic loi (2.3)x 10% 145.136.456
4 | Loi nhuén con lai (LNST-trich cic quy) | 4=1+2.3-3 1.043.382.928
5 | Chia cb tirc (0%) 0
6 | Loi nhudn con lai sau phin phéi 2017 6=4-5 1.043.382.928
T/M HOI DONG QUAN TRI
TV. HDQT/I NG6

{GNG GIAM BOC

, 5 Lo
Cao Viél ‘Cuorg s



